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Transformation Strategy:  _______________________________________________________ 
 

Why?  

Wildly Important Goalsä 
Goal 1 Goal 2 Goal 3 
   

 
 
 
 
 

Lead Board Member: Lead Board Member: Lead Board Member: 
 

Repeat Annual Responsibilities  
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Transformation Strategy: ________________________________________________________ 

Goal:  
 

Define Success:   

Partners:  
 
 

Task 
Volunteer 
Responsible 

Staff 
Responsible Due Date Progress Budget 

1.       
 

2.      
 

3.      
 

4.      
 

5.      
 

6.     
 

7.     
 

8.     
 

9.     
 

                                                                                                                                                                                            Total:   
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